Engaging your organisation in climate change
Engaging your organisation and raising awareness should be an integral part of your overall carbon management plan and at each stage along the way, you should consider the way in which new operations and data will be presented to the organisation as a whole. 

Engaging your organisation is extremely important so that targets set out in your Carbon Management Plan can be achieved. Everyone and the work they do will have an impact on carbon so it is essential that all staff / contractors / suppliers are aware of your policy and the targets you have set. 

Establish level of awareness 
Before putting in place your carbon management plan and especially before trying to communicate it to your staff and colleagues, establish the current level of awareness that exists among staff and their willingness to participate in a carbon reduction programme. Carry this out in parallel with the ‘calculate’ step so that you can build both sets of results into your plan of action. Survey your staff through questionnaires, interviews, competitions etc.  Some questions you could ask include:

· Do you regard the issue of climate change as important? 

· Do you think climate change is important to this organisation? 

· Is management committed to taking action on climate change? 

· Are there written environmental procedures in place? 

· Who do your think is responsible for climate change / carbon reduction in this organisation?

· Are you aware of any climate change awareness activities, which the organisation has recently undertaken?

· Do you have the opportunity to: reduce energy consumption / travel to work by public transport / recycle / conserve water etc.? 

· Would you be willing to change your ways in order to reduce the impact of your activities within this organisation on climate change?

· What would facilitate you in participating in a carbon reduction programme?

· What changes would you like to see made within your department / section / building in relation to climate change?

· What changes would you like to see made in the organisation in relation to climate change?

· Have you any suggestions as to how the issue of climate change could be tackled within this organisation / section?

· Do you engage in activities in your home to reduce your impact on climate change?

· Which communication tools would influence / motivate you the most?

· Would you be interested in participating in a climate change awareness team? 

RAISING AWARENESS
Once you have outlined your action plan, start thinking about methods of communicating with staff to motivate, inform and enable them to implement the new programme fully. Raising awareness of your new procedures and programmes is essential to the success of the plan.

The most important thing is to make any new system easy to understand. Awareness raising activities need not be expensive or time consuming. Be clever and utilise as many existing communication tools as you can. Bear in mind the following points when putting together an awareness campaign:

· Explain why change is necessary
· Explain and show people how to change.

· Encourage everyone to change and lead by example
Be aware that there may be people other than staff with whom you need to communicate e.g. members of the public, students, and contractors. In as far as possible, these people also need to be made aware of any changes in procedures.

Climate change is such a broad and complex issue and it is reasonable to think that many people will be confused by the issue. When implementing a climate change awareness campaign, you may need to split the campaign into various subjects / aspects. Don’t try to cover every subject at once as this can lead to information overload. Tie in your awareness campaign subjects with changes that are taking place on a technical / operational level. Below is an example of how you might cover the subjects over a year. 

Month 1-2
Introduce climate change & organisation’s commitment to reduce carbon emissions


Month 3-4
Energy Efficiency

Month 5-6
Sustainable Waste Management – Reduce / Reuse / Recycle
Month 7-8
Water Conservation

Month 9-10
Sustainable Transport

Month 11-12
Review of year’s performance, reward for staff contribution

Methods of Raising Awareness

Below are a number of different tools, which can be used to raise awareness. It is advisable to use a combination of these tools to get maximum effect. This is not an exhaustive list and you may have other methods available within your organisation. Try to be as innovative as possible as staff can often suffer ‘awareness fatigue’ due to the large number of campaigns that are now necessary with organisations. 
Email - an efficient, cost effective and environmentally friendly way of communicating a message to staff. Make your email stand out by creating a specific design for your campaign. 
Posters – Can be used to communicate with your staff as well as members of the public, customers, suppliers etc. Change posters regularly or they become part of the wall!

Green Notice Board – Use a dedicated Green Notice Board to keep staff up-to-date with changes in operation, targets to meet and to demonstrate results. Only use for information associated with climate change / environment to avoid confusion. 
Intranet – Create a Climate Change / Carbon Management page on your organisation’s intranet which should become a central portal for climate change information among staff.  Keep this updated on a regular basis to maintain interest.  
News Tickers – If your organisation uses news tickers (rolling scroll bar across top / bottom of your screen with company news which links into a news page) investigate the possibility of including some climate change awareness information here at selected periods.

Newsletter Articles - Use your organisation’s internal newsletter or other publication to communicate some of the complex or lengthy information to your staff, to publicise your new programme and to explain the changes. Depending on your size, it may be worth creating a separate ‘climate change’ newsletter.

	Awareness Day / Week

What is an Awareness Day / Week?

An Awareness Day or Week is an event or series of events that can form part of your Carbon Management Plan or can help to launch it. It is dedicated to providing people with information about climate change and carbon management and is an ideal way in which to demonstrate to people why it is necessary to change and how to go about it. 

Some of the aims of your awareness event may be to:

· Launch your Carbon Management Plan; 

· Communicate your organisation’s carbon footprint;

· Introduce staff to the various changes in operation;

· Inform staff of the company’s plans for the future and how they can play their part in reducing carbon emissions;

When should you hold it? 

To get as much exposure as possible choose a period of time that is not extremely busy or when many people are away on holiday. Avoid the late summer months, such as July or August, or during busy holiday periods, e.g. the end of the year. Review your company’s calendar to ensure that your awareness event does not conflict with other company programmes or occasions.

Who should you target?

Everyone! Your awareness event should be an opportunity for all staff to learn about carbon reduction initiatives in the company and it is also an opportunity to show your customers, visitors and members of the public what you are undertaking. 

How should you target your audience?

Target your audience using e-mails, notice boards, and staff newsletters. Request that management promote the event during staff.

Where should you hold it?

To ensure maximum exposure host your awareness day in the area, which has access to most staff and in the building where the majority of staff work. In this way it will be a visual reminder to staff on the day. Ensure there is plenty of open space to allow for groups of people and for any displays / stands.
An Awareness Week, however, will most likely require multiple locations. Host events in various departments throughout the company, also choosing prominent locations that are easily accessible to staff. Ensure any locations chosen are as welcoming and interesting as possible to try and gain and maintain attention. 

Who should be there?

All members of your Carbon Management Team should attend the event. They will be able to answer questions about the Carbon Management Plan, explain, in detail, the goals and targets which have been set, and encourage others to get involved. Senior management should also attend to show continued management commitment and support for the plan. Prior to the event, brief your team on possible questions that may be asked. Ensure that they are up-to-date on your latest events and successes. 

How should you do it?

There are many different ways of getting the message across at this type of event.

· Large displays are an effective way of communicating information to a considerable number of people. They also allow the opportunity to use visuals / graphics which can be valuable in conveying certain messages.

· Demonstrations are a good idea particularly if there are changes in procedure. 

· Talks could be timed to coincide with lunchtime and could focus on a topic which is of particular interest / concern. These could be given by internal staff or by an external speaker

· Try to incorporate some issues which are relevant to staff in their homes

· Encourage your staff to talk about the issues you are bringing up. Provide your staff with a feedback survey to gain an insight into their opinions on the Carbon Management Plan. 

What follow up events should you host?

Make sure that your awareness event is not quickly forgotten! If you have a staff newsletter or company intranet, incorporate photographs and feedback from your event. Above all, praise your staff for their hard work and dedication to your company’s Carbon Management Plan. 


*****Need to link this up to personal calculator but also perhaps posters we have. Links below to SEI, Power of One and Energy Xchange websites which provide energy awareness material. 

http://www.sei.ie/energymap/Energy_Awareness/
http://www.powerofoneatwork.ie/main/index.aspx
http://www.energyxchange.eu/en/index.php 

Training 
Depending on the job specification, some staff will need specific training for example, those working in areas / departments where significant changes will take place. You will have identified these while gathering information for the carbon footprint and outlining your plan of action. 
Personnel dedicated to training within the organisation will also need to be involved in any carbon management training. Training should be looked at from the point of view of new staff and existing staff and needs will vary.

Induction - New staff

Induction for new staff is an ideal time to introduce the organisation's climate change policy. This is particularly important if there is a high turnover of staff. Climate change and carbon management policies and procedures can be introduced to staff in an integrated way together with a whole range of other issues. 

Existing Staff

For existing staff that have a specific role with regard to carbon management, intensive training may be beneficial and necessary. A number of organisation’s run training programmes on a variety of environmental and energy related topics. Check out the following websites for more details on training: 
www.sei.ie 
www.fas.ie 

www.nsai.ie 

www.enterprise-ireland.com
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