COMMITMENT FROM MANAGEMENT 

The overall success of a carbon management plan relies on the co-operation and involvement of everyone within an organisation including senior management. This commitment is essential to driving such a complex and serious subject and showing staff that they are serious about the initiative.

Genuine management commitment will ensure that the necessary resources are devoted and employees is more likely to become involved. Carbon management can be time and resource intensive so without management support, direction and an understanding of the issue, it can be very difficult to make real change.
You may need to make the business case for climate change to senior management before you get their commitment. The following section gives you some ideas for putting this case forward, however the case for each business is different. 
Business Case for Carbon Management 

The business case for taking action on carbon management is continuing to grow and take momentum. The challenge for Irish enterprises is to become aware of the implications of climate change for their business in order to turn potential risks into business opportunities.

Proactive businesses who take action to reduce their carbon footprint can make significant gains from the associated increases in internal efficiency and from reductions in resource costs. Other benefits include enhanced reputation, stakeholder support and improved environmental compliance. Tackling climate change can therefore result in a positive outcome both for the environment and for business.

When looking at your specific business case for taking action on carbon management, there are some key factors which should be taken into consideration: 

· Cost Savings

· Corporate Social Responsibility

· Staying ahead of regulations

· Direct impact of climate change

From management’s and the accountants’ point of view, the financial case for carbon management will more than likely be the most important. The other benefits, outlined abover are less quantifiable in financial terms. Nevertheless, these factors are extremely important and to neglect them may result in financial implications. 

   
Cost Savings 
There are many opportunities to save money through the implementation of a robust, practical and suitable carbon management plan for your business. Some cost saving opportunities will be short term (often referred to as low-hanging fruit) while others will be medium to long term savings which may require some initial investment. When assessing the business case, the length of pay-back time which you prepared to accept should be carefully considered. 

Cost savings can be achieved through some of the following: 

· Decreasing energy use (including transport) through increased operational efficiency, increased energy awareness among staff and installation of more energy efficient technology. 

· More efficient use of resources leading to less costs in terms of procurement, water charges, waste charges etc. 

· Being prepared if a carbon tax is implemented which will mean reduced costs than if you had not made any adjustments to your activities. 

· In the long-term, energy prices are likely to rise – securing alternative energy sources and becoming more energy efficient will mean that your organisation is less susceptible to the financial implications this may bring. 

The above scenarios are relatively easy to quantify and you should work with the appropriate personnel within your organisation to develop your own business case model. 

Corporate Social Responsibility

Corporate social responsibility (CSR) has been growing in importance for business stakeholders in recent years. Environmental responsibility is becoming part of this broader social conscience for consumers, investors and employees. Investors are looking more favourably on companies with good environmental performance. Consumers and employees are demanding more ethical corporate practices and are often looking for their companies to show leadership in the area of climate change.
Businesses have the opportunity to capitalise on the green market trend and benefit from the positive publicity gained from their commitments helping to improve reputation and brand value and can generate a positive image in the minds of consumers and investors alike. Climate change is becoming of high interest to stakeholders and current demands for company transparency mean that some businesses could be left open to criticism if they do not take action to improve their performance. 

Staying ahead of regulation and policy
There will continue to be an increase in legislation and policy  aimed at reducing greenhouse gas emissions. Rather than aiming for mere compliance with regulation, businesses should try to act ahead of impending regulations and aim for best practice. While climate change threatens to alter some sectoral activity, those companies who predict these changes and respond early to the changing legislative environment can become leaders and innovators, capturing new market segments and gaining first mover advantages. Leadership in the area of environmental responsibility will have important paybacks. It can reduce associated fines from non-compliance, lead to reduced energy costs, and help gain stakeholder support. 

Environmental (Direct Impact of Climate Change)
From a broader perspective, the direct environmental impact of climate change on your business needs to be assessed. Global climate change is predicted to bring higher temperatures, an increase in extreme and unpredictable weather events and higher sea level. 
Many businesses stand to be affected by climate change due to the interconnection between the health of the environment and the health of the economy. Predicted changes such as less summer rainfall and increased frequency of extreme weather events (such as flooding and storms) can lead to infrastructure damage. This will put financial stress on the public and private sector to manage these events and to conduct any associated repairs. Additionally more extreme and erratic weather may result in an increase in health, property and life insurances.
 
There is still time to avoid the worst impacts of climate change, however if strong coordinated action is taken now and the focus is on prevention rather than cure. Climate associated risks can be managed through foresight and through incorporation of potential climatic impacts in business planning and investments

Climate Change Policy
Once management is on board, issuing climate change policy statement is one way for them to outwardly show their commitment to the programme. The development of such a policy is the responsibility of senior management. 

If you already have an environmental / energy management policy it is not necessary to create a separate climate change policy. Many of the principles may already have been outlined and it is sufficient to include any new principles on climate change in existing policies. A climate change policy should provide an overall sense of direction for an organisation’s commitment to climate change. 

Guidelines for developing a Climate Change / Environmental Policy 

When developing your climate change policy or adapting an existing policy to include climate change, consider the following points: 

· It is relevant to your organisation and not just a generic statement of environmental goodwill.
· It is meaningful and realistic; it should include continual improvement, prevention of pollution and compliance with legislation to achieve this

· It is achievable within a realistic time frame.

· It is confined to broad statements of principle rather than detailed commitments 

· It is consistent with other policies and charters, for example your health and safety policy.

A climate change policy should be signed by senior management. Officially launching the policy provides an ideal opportunity to let staff know about the broader plans regarding carbon management. 
